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INTRODUCTION 

 

COMMUNITY SERVING AS A BASIS FOR SHARING THE MANTLE 

 

Sharing the Mantle is a conference that revolves around collective leadership models for youth-adult 

partnerships. The project will bring together students from UNC and Duke to plan a modest-sized conference in which 

approximately 100 individuals are expected to attend. The conference will take place at Reality Ministries in Durham, 

NC from the evening of April 17th to the afternoon of April 18th.  

 

Key informants for this conference are surely the young women of the WISER Program at Duke University, the 

UNC Department of Communication Studies, and the newly formed Ella Baker Women’s Center for Leadership and 

Community Activism (EBWC). Faculty members, Dr. Broverman and Dr. Parker, will partner with Duke/UNC 

undergraduates and youth participants and staff of the EBWC in the planning and implementation of the leadership 

conference. The key youth participants include the members of the newly formed adult-youth partnership S3 (Striving 

Sisters Speak!!!), a group of high-school-aged African-American women living in two local public housing neighborhoods. 

These five young women have been working with other national youth activist groups to promote social justice. The 

sisters of S3 will work with us in planning the conference, primarily the publicity aspects of the event. Although 

multitudes of smaller, like-minded organizations such as S3 exist in the community, there is a lack of a central unifying 
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event to bring everyone together. The girls from S3, students from Comm089, and adults working with both groups will 

become central figures in the planning and implementation of this conference.  

 

The communities that will be engaged through the Sharing the Mantle conference are those that have a great 

capacity for growth and enrichment but are vulnerable because of their socioeconomic standpoint, which leads to a 

lack of engaging resources in both capital and people. The Adult/Youth partnerships will aim to create a network of 

individuals with different strengths from within a community by planning and implementing a change project in which 

they are interested. This idea of using untapped social capital to create social change is described by Robert Putnam 

and Lewis M. Feldstein in Better Together, a book that illustrates success stories of communities that help themselves 

become flourishing locales. Putnam describes social capital as “features of social organization such as trust, norms 

and networks that can improve the efficiency of society by facilitating coordinated actions” (30). Social capital is a kind 

of “social glue” with synergistic effects that binds people to each other to help them maximize their social and 

economic capital. Putnam argues that civic participation in activities such as volunteering and voting, and the support 

of communal activities in general creates the most important aspect of social capital – trust. Peter Block describes this 

same emphasis on community involvement in his book, Community, but he says the ultimate goal of a community is 

“belonging.” He argues that in order to be a creator of a successful community, one must feel as though they belong to 

that community and are responsible for its condition. The Adult/Youth partnerships involved in this conference will use 

this approach of “belonging” to create projects that members of a community find important for themselves. The S3 

youth will become an integral part of the project as they work side-by-side with adults in order to plan and implement 

the Sharing the Mantle conference.   

 

Furthermore, the McKnight insights as described by Block seem to be the most relevant to the Sharing the 

Mantle project. John McKnight’s insights focus on “gifts” asserts that community is primarily “built on focusing on 

people’s gifts rather than their deficiencies” (12). The sisters of S3 involved with the Sharing the Mantle project will 

help create a website for the conference and plan the conference itself. While the individuals of the community might 

not have the training necessary for the technical aspects of this project, their gifts will be used in combination with our 

own knowledge to learn and grow together, and, ultimately create a project to which both the adults and youth can 

attribute their contribution and talent. The Adult/Youth Partnerships will help the vulnerable communities realize their 

own potential by providing an organized effort that minimizes the generational gap.  



 5 

TIMELINE FOR COMPLETING COMMUNITY 

CHANGE PROJECT 

STAGE 1: BUILDING TRUST 

 This stage is an initial process of familiarizing with the individuals involved in the planning process of the 

Y/AP Conference. This stage presumably consists of the first two weeks while the initial stages of planning are 

occurring (mid-February). This stage involved trust-building activities during one-on-one meetings with the 

youth of S3 at UNC, and we also conducted our weekly meetings at the Trinity Court and Pritchard Park 

neighborhoods.  

STAGE 2: CO-CONSTRUCT PURPOSE AND STRATEGIC PLAN 

 This stage should be wrapping up around February 25th to the 30th. By this deadline, the agenda for the 

conference, flyer template, and invitations should be created. At this point, the website should gain more 

momentum as the conference becomes more publicized. In this stage, we collaborated with the S3 girls by 

adding personal details and a youth blog to the website. In this stage, an unwritten contract with the S3 girls was 

created in order to establish their obligations to the partnership.  

STAGE 3: ACT TOGETHER 

 The timeframe of this stage consists of early March to the actual conference. Throughout this time, 

more networks should be formed and collective action should be occurring. For example, by the end of the 

second week of March, both the groups and facilitator should be confirmed, and the  agenda of the conference 

and the presented workshops will be finalized. In order to deepen our relationships and build a network of 

community allies, we approached various youth and adult partnerships and asked them to attend our 

conference and share with us their ideas. Furthermore, we combined our ideas to create a skit to present at the 

conference.  

STAGE 4: DEEPEN, SUSTAIN, MAKE WORK A WAY OF LIFE 

 With the newfound methods and insight established at the conference, other communities will become 

aware of effective Y/AP and implement strategies for years to come.  Connections and networks formed prior to 

the conference and during the conference are established and sustained for generations. In order to provide an 

open structure for new members to join, it was imperative that we held an open and inclusive attitude at the 

conference. At the conference we kept everyone excited and energized, by making sure that those who were 

invited felt comfortable in sharing their ideas and experiences. Furthermore, we were given leadership roles 

through leading transition activities.  
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FRAMEWORK: A SYNOPSIS 

Four Stages Stage 1: Build Trust Stage 2: Co-Construct 

Purpose and 

Strategic Plan 

Stage 3: Act 

Together 

Stage 4: Deepen, 

Sustain, Make Work a 

Way of Life 

F
o

u
r 

E
le

m
e

n
ts

 

A. Know 
Community 

 
 
Understand the 
power of place, 
culture and 
history. 

The Question: Who 
are we? 
 
Held weekly 
planning meetings 
at the Family 
Resource center at 
Trinity 
Court/Pritchard 
Park. 

The Question: What 
are we doing? 
 
Contracts were made 
with the S3 girls in 
order to help solidify 
the commitment of 
individuals to the 
group. 

The Question: How 
should we come 
together? 
 
Came up with a 
collaborative 
project that 
incorporated the 
talents of all 
individuals of the 
community. 

The Question: What 
can we do next? 
 
Through meeting the 
other communities 
and organizations at 
the conference, we 
gained a better 
perspective about 
youth and adult 
partnerships. 
 
 

B. Build a strong 
team 

 
Cross 
boundaries to 
find the power 
of collective 
leadership 

 

Used facilitated 
activities to engage 
the group and 
create a 
comfortable 
atmosphere. 

Smaller adult/youth 
partnerships were 
made with separate 
responsibilities 
(invitations, flyers, 
supplies etc.) 

Made a skit 
together that 
involved various 
aspects of the 
planning process. 

Used facilitated 
group activities to 
dig deep and go 
“under” the iceberg. 

C. Develop the 
individual 

 

 
Tap into the 
power of giving 
your best gifts. 

Collaborated with 
the S3 girls at UNC 
to start making the 
website. 

We shared our ideas 
openly with 
members of the 
partnership. S3 girls 
were given the 
responsibility of 
facilitating meetings. 

S3 girls were given 
a chance to voice 
their opinions and 
contributed to 
many aspects of the 
website. 

Everyone had a role 
at the conference, 
and the confidence 
that each person of 
the community had 
gained through this 
experience was 
evident through the 
success in the 
presentation of the 
skit. 

D. Make the 
change 

 

 
Find the power 
in taking on a 
community 
initiative that 
advances your 
community. 

 

The goal of the 
community was 
created: To plan 
and conduct a 
successful 
conference on 
adult and youth 
partnerships. 

Meetings became a 
lot more efficient as 
expectations were 
laid out, and smaller 
partnerships 
fostered greater 
learning. We 
coordinated logistics 
quickly. 

S3 girls and adults 
collaborated to 
share various roles 
in leading the 
conference. 

How can we sustain 
these conferences? 
How can we work 
together to build 
upon and improve 
this conference for 
next year? 
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STAGE 1: BUILD TRUST 

FRAMEWORK 

The first stage of the Collective Leadership Framework is building trust, which essentially involves getting to know the 

individuals of the community while beginning to define the work ahead. 

ELEMENT 1: KNOW THE COMMUNITY – BE GROUNDED IN YOUR PLACE 

Task: To learn the stories of the different individuals and groups within the community and to explore the history.  

Approach: By interacting one-to-one and in intimate group environments with the individuals of the community, we began 

to build trust and understanding of one another’s backgrounds. Our approach involved being patient while stil l  trusting the 

process. It took listening skil ls and a fundamental will ingness to explore and understand the community history.    

Activities: So as to build trust, we opened up and took the time to l isten to one another during our weekly meetings at the 

Family Resource Center at Trinity Court. Likewise, when we collaborated with the S3 girls at UNC to start making the 

website, we would always first take the opportunity to share how our days had been or what our fears, hopes and plans 

were for the future. I recall  one salient instance when the girls excitingly asked us how college life is and what they shoul d 

expect. Through these encounters, they exposed a new surface to our relationship, allowing for a more fami liar, open and 

trusting community.  When we responded, they then recognized their ability to relate with the other members of the 

community. 
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ELEMENT 2: BUILDING A STRONG TEAM – KNOW OTHERS 

Task: To discover the gifts, strengths, and resources of other community members. To agree on how to work with one 

another.  

Approach: By honoring differences, appreciating strengths, and acknowledging the gifts of the other members, we learned 

how to build a strong team. Our approach involved recognizing differences in  personality and acknowledging them as 

natural and constructive to the strength of the group. It also took active l istening skills and a genuine will ingness to take the 

time to truly get to know the other members.  

Activities: Other activities that involved building trust were the facil itated exercises. Though their intended purposes were 

to create a comfortable, safe atmosphere, they also presented us with the opportunity to get to know one another better 

and to share our experiences. One of our facil itated activities involved a game in which individuals were given opportunities 

to state facts about themselves. Once an individual stated a fact, anyone in the room who related to it or found it to be tru e 

of them too would consequently move around the room - with respect to the game and its given rules.  It in essence 

provided a structure for everyone to acknowledge the specific l ikes, dislikes, and characteristics of the individuals within the 

room; likewise, it also allowed us to recognize any shared similar ities.  

  

ELEMENT 3: DEVELOPIN G THE INDIVIDUAL – KNOWING YOUR OWN STORY AND VALUES 

Task: Taking the time to know our own stories and values. Recognizing what we have to offer.  

Approach: Once the stories and value of other were recognized, it was also vita l to take the time in recognizing what not 

only we have to offer, but what the girls, who we worked with so closely, had to offer as well. In doing such, it was 

necessary to be honest while being will ing to step outside our comfort zones.  

Activities:  When we distributed tasks, we realized that Prasant was the best at designing websites and doing multimedia -

type duties, so he was in charge of working with the girls of S3  to design the website. Together, they worked out design and 

content issues as a partnership. 
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ELEMENT 4: MAKING THE CHANGE -  DEFINE THE WORK 

Task: To explore the community’s concerns and values relating to our given work of planning for the Youth and Adult 

Partnership Conference. To look for opportunities.  

Approach: Though our work, creating a youth-adult partnership conference, was already defined for us before we joined 

the community, there stil l  existed a great deal of detail  and decision that we had to explore and resolve ourselves. 

Therefore, our approach consisted of essentially being accepting to perspectives that may have been different than ours 

while stil l  being open to any contributions and ideas of others. It was only through that medium in which the group was 

able to move forward and ultimately implement change. In defining a nd narrowing our work, we also had to explore the 

communities concerns and values; we had to make certain that we were meeting our goals.  

Activities: In making the change, it was necessary to establish not only how we were going to meet our goals but what 

information we could collect that would help us to learn and reflect as we continued to move through the stages of 

community change. During weekly meetings, one specific person would be typically delegated to ensure that we were 

effectively making use of our time. Through this structure, it was simpler to determine everyone’s tasks for the upcoming 

weeks.  
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LESSON LEARNED 

STAGE 1: BUILD TRUST, 

ELEMENT A: KNOW COMMUNITY: UNDERSTAND THE POWER OF PLACE, CULTURE, AND HISTORY 

The first stage and elements are often critical, as it lays the foundation for the rest of the community building 

process.  From this section, we learned that community dynamics plays a key role in the will power and inspiration of 

the members of the community.  Instead of just straightforward regurgitation of facts, anecdotal evidence is much 

more efficient to get the message across. 

As novices to the concept of collective leadership, we did not expect this step to be as crucial as it truly was, as we took 

for granted the sheer amount of time to understand the culture and interests of the members of the community. Trust 

was an issue in the beginning, as the girls of S3 were initially reluctant to trust that we were indeed working together 

to plan this conference, and that we weren’t simply holding their hand the whole time. However, by finding common 

likes and dislikes, we were able to understand further the internal dilemmas of the girls.  
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STAGE 2: CO-CONSTRUCT PURPOSE AND 

STRATEGIC PLAN 

THE FRAMEWORK 

The second stage of the Collective Leadership Framework essentially involves learning from the community while 

collectively creating a shared vision and plan. 

ELEMENT A: KNOW THE COMMUNITY: LEARN FROM THE COMMU NITY  

Task: To learn from the community and understand the different meanings  of community.  

Approach: Building off of Stage 1, it is important to truly l isten to what others in the community care about. Therefore, in 

this element it was necessary to create a shared understanding about what was happening and what was needed. Our 

approach consisted of members explaining what respect and trust meant to them to help ensure that all  members felt 

comfortable. We also had to make certain that all  of the individuals of the community were able to discuss differing ideas in  

a respectful, yet honest manner. 

Activities:  In order to accomplish this, written contracts were made. As members of a class group, we established a written 

contract so as to solidify our commitment to the group.  

In order to co-construct a shared language about our community, we also established guidelines prior to all  of our meetings 

and workshops. By laying out what we expected from ourselves and other individuals of the group, it created a safe and 

comfortable environment for all . This also helped in establishing the shared language that defined our community.  

 Be willing to take a risk 

 Respect 

 No cell phones 

 Listen 

 Benefit of the doubt 

 No side conversation or whispers 

 Stand up, Sit Down 

 Go under the iceberg 
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B: BUILD A STRONG TEAM -  CREATE SHARED PURPOS E 

Task: Our task for this stage was to create a shared vision and co-construct a shared vision that kept members connected 

through rough patches.  

Approaches: In order to accomplish our task, part of our approach was to encourage those who usually spoke to step back 

and listen and encourage those who are usually sitting back to come forward with their ideas.  

Another one of our approaches was to simply l isten. By l istening to one another, we began to fashion together our shared 

purpose. We had to present and address questions such as why we were all  here and what it is was that we wanted to 

achieve.  

Activities: When we collectively created our skit for the Y/AP conference, we acknowledged that an effective means of 

creating a shared purpose involved everyone’s input.  

 Individuals began to come up with their own ideas while stil l keeping in mind the main purpose of the collaboration. A few 

of the S3 girls even took initiative to talk with prominent individuals of their schools who could have potentially helped 

publicize the conference. Likewise, other responsibilities, such as preparing invitations or flyers, were designated to small er 

groups within the community.  
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ELEMENT C: DEVELOP THE INDIVIDUAL -  NAME YOUR PASSION 

Task: To be able to recognize our (Reema, Madhu, Prasant) own passions as individuals. Being aware of what we can and 

are will ing to do to contribute to the work of the group.  

Approach: Our approach s imply involved being genuine. We had to be will ing to share our ideas within the comfort of our 

community while stil l  being open to allow others to add or mend our ideas. Thus, we had to recognize that there was stil l  

much room for growth and development on our side as well.  

Activities: During the weekly Friday meetings, we contributed and shared our ideas so as to further benefit the progress of 

our group. More specifically, whenever Dr. Parker or any other individual needed advice regarding an aspect of the 

conference, we were always there to help contribute potential ideas.   

 

ELEMENT D -  MAKE THE CHANGE: FINDING THE POWER TO TAKE ON A COMMUNI TY INITIATIVE 

THAT ADVANCES YOUR COMMUNITY 

Task: Make a Plan. Analyze data and consider the best practices. Crea te a Plan for action. 

Approach: In order to successfully make a change in the community, we needed to plan well in advance to ensure that the 

steps we were taking were in the direction that we wanted them to be. We did this by looking at success rates of the past 

conferences to ensure that our conference would be on the right path. This also was useful whenever conflicts arose 

regarding the purpose of our partnership.  

Activities: When we were coordinating the logistics of the conference, we had to focus on our goal at hand. We discussed 

and compared well in advance to ensure that we were taking steps in the right direction. We discussed the pros and cons of 

the logistics of the conference as discussed in the meetings. 
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LESSONS LEARNED 

STAGE 2: CO-CONSTRUCT PURPOSE AND STRATEGIC PLAN 

ELEMENT B: BUILD A STRONG TEAM: CROSS BOUNDARIES TO FIND THE POWER OF COLLECTIVE 

LEADERSHIP.  

This section was instrumental in the planning process because it details that the group needs to be in agreement 

about what the work actually is before starting to work collectively. Words cannot describe the value of the set vision 

and plan we contrived before diving into the heat of things.   Though there were times when some of the minor details 

concerning the purpose of our partnership were put into question, we still had a structure that we followed and 

executed tasks from.  We learned that in collective partnerships, the flow of ideas did not come from a single person, 

but from a much wider range of individuals. This being said, if one person indeed has a plethora of ideas, he or she 

was certainly not discouraged from speaking up.  
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STAGE 3: ACT TOGETHER 

 FRAMEWORK  

This stage involves forming new relationships and all ies while continuing to collectively act.  

ELEMENT A: KNOW COMMUNITY – MAKE ALLIES 

Task: Build a network of community all ies in the local area who will  join the cause. Include others to deepen relationships.  

Approach: In order to deepen our relationships and build a network of community all ies, we approached various youth and 

adult partnerships and asked them to attend our conference and share with us their ideas. We gained valuable all ies for 

facil itating our conference such as Artie, who did a bril l iant job of ensuring that our conference flowed well.   We especially 

emphasized abundant communication through email and other methods. 

Activities:  We networked with the leader of Beauty of the Spirit, Youth Noise Network, and many other prominent youth 

and adult partnerships in the community. This way, we had many different vi ewpoints and aspects of YAPs.  We 

encouraged them to attend our weekly Friday meetings to give their input on issues that they found to be crucial to the 

success of our conference. 
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ELEMENT B: BUILD A STRONG TEAM – COLLECTIVE ACTION  

Task: To act collectively in order to advance our work and to hold one another accountable.  

Approach: In order to accomplish the task for this element, it was important to not only trust one another but to possess 

commitment to responsibilities assigned. Our approach also consisted of possessing a willingness to adapt and a will ingness 

to encourage others to perhaps step forward and take action.  

Activities: A salient instance in which we worked together in order to advance our work was when we collectively joined in 

creating a skit that involved various aspects of the planning process. It took recognizing everyone’s gifts and how they could 

be used and valued.  

During our Sunday workshops we gathered to collectively contribute our ideas and present our strengths to the table. The 

members performed various activities; whether they were creating strategies for action or simply encouraging others to 

join, everyone was performing so as to benefit the larger group. By util izing our strengths and talents, the final product th at 

day came out to be rather successful.  

After we had prepared outlines of our scripts, we began to recognize that many of us, if not all, had to be held accountable 

for not only memorizing the lines but to committing to the vision of our work.  

ELEMENT C: DEVELOP THE INDIVIDUAL – CONTRIBUTE YOUR GIFTS 

Task: Contribute individual gifts. Make commitments to follow through with what you started and stay open to constructive 

criticism along the way. 

Approach: We each looked deeply into ourselves to see what strengths  we had to contribute to the greater good of the 

community. We realized that each of us was especially talented at certain things, so we took advantage of our 

strengths.  We learned from each other in the process of collaboration, however. 

Activities: When we distributed tasks, we realized that Prasant was the best at designing websites and doing multimedia -

type duties, so he was in charge of working with the girls of S
3 to design the website. Together, they worked out design and 

content issues as a partnership.   
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ELEMENT D: MAKE THE CHANGE – IMPLEMENT THE PLAN  

Task: To work with another in implementing the plan. To keep adapting the plan while learning from our work.  

Approach: Our approach for this element consisted of essentially pausing for a moment to reflect and ensure that the work 

was going as planned. If the work was not going as planned, we took it as an opportunity to look at any new doors that we 

may have overlooked. It was important to continue to check our progress so as to not blindly move f orward.  

Activities: During many of the weekly Friday meetings, before we would get started on the agenda, much of our discussion 

involved reflection. We would often take the time to recognize where we were, where we needed to be, and how we 

needed to get there. During many of the meetings we would go over the intended guest l ist for the conference and realize 

that perhaps some individuals could not make it while others potentially could. It was importantly to continuously check up 

on the little details and aspects of the conference so as to continue the planning accordingly.  

LESSONS LEARNED 

STAGE 3: ACT TOGETHER 

ELEMENT A: KNOW COMMUNITY: UNDERSTAND THE POWER OF PLACE, CULTURE, AND HISTORY 

Youth and Adult partnerships are strongly built upon a solid network of allies that have the intention of bettering 

their community. We partnered with a variety of people to successfully hold the conference, because shouldering the 

entire workload would have been virtually impossible. We researched various youth and adult partnerships in the 

immediate area surrounding us and decided whether or not the ideas and goals of our conference matched the 

groups’ ideals. At this point, we decided to send them an invitation. Our thought process was, the more allies that we 

could gain, the more influence our conference would have.  
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SECTION 5: DEEPEN, SUSTAIN, MAKE WORK A 

WAY OF LIFE 

FRAMEWORK 

This stage consists of deepening existing relationships and nurturing new members while stil l  sustaining the partnership.  

ELEMENT A: KNOW COMMUNITY – WORK BECOMES PART OF THE COMMUNITY FABRIC 

Task: To expand the capacity of the network so as to engage in other issues and to keep welcoming others to expand the 

work. 

Approach: In order to keep foster engagement, our approach consisted of attempting to keep other members informed of 

what we were doing and to give them opportunities to contribute in ways that work for them. This approach took a great 

deal of energy and optimism, for we had to be able to clearly articulate our group’s purpose and work .  

Activities: In order to build a strong team, we had to also cross boundaries and accept. As outlined by the framework, 

members of a community must be able to recognize differences in personality as natural and to appreciate them. When 

working with the S3 girls, there were at times when the girls were rather nonresponsive or reserved. One instance was 

when a couple of the girls were not responding or contributing to the group discussion during our weekly Friday meetings. 

As a result, other members acknowl edged the problem and addressed it; however, in the end of the day, we recognized 

that much of their reclusiveness was a result of their personality types perhaps in front of large crowds. By recognizing their 

personalities, as well as ours, we were able to not only appreciate the differences but learn how to accordingly adjust the 

community to fit its specific needs. 
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ELEMENT B: BUILD A STRONG TEAM – INCLUDE NEW PARTNERS  

Task: To create a process and structure to support continuing work. To continue to welcome new members.  

Approach: In order to provide an open structure for new members to join, it was imperative that we held an open and 

inclusive attitude. So as to keep everyone excited and energized, our approach also involved making sure that those who 

were invited as new all ies shared similar visions.  

Activities: In sustaining the S3 community, it was vital as mentioned above, to expand into new arenas and introduce new 

members and characters into the context. By doing such, it opened up opportunity for new discourse, dynamics and energy. 

In that respect, S3 was successful in accomplishing these goals, for at one particular meeting we welcomed an individual by 

name of Artie into the dynamic of our weekly Friday meetings. In doing so, the energy of the r oom shifted, for his 

extroverted personality and innovative ideas not only inspired others in the room, but ignited greater desire for progress as  

well.  

ELEMENT C: DEVELOP THE INDIVIDUAL – HELP DEVELOP OTHERS  

Task: To reflect. To recognize how we can stay connected to the work and how we will  share our learning.  

Approach: In order to reflect on the lessons learned from the group experience, it was pertinent for us to share what we 

had learned with others. Our approach consisted of stepping up so as to ass ume larger leadership roles.  

Activities: Through the structure of the final conference, we were given the opportunity to lead activities, namely 

transitions. Because we had acquired greater knowledge on the topic of youth and adult collaborations, we felt  it as our 

obligation to step into more formal leadership positions and inform others on the concept of the collaboration.  

.   
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ELEMENT D: MAKE THE CHANGE – SUSTAIN THE WORK 

Task: To work with community partners and others to sustain the work toward the overarching, ultimate shared vision.  

Approach: In order to create a plan of action, it was vital to recognize communication as the most effective means in 

keeping our group viable for the long-term. Our approach also consisted of increasing outside communi ty awareness so as 

to help build public will  for our project. We also made an effort to make our communication educational in order to 

publicize our overarching message of the effectiveness behind youth and adult partnerships.  

Activities: The main structure that existed behind sustaining our work was simply the youth and adult partnership 

conference that we had worked on planning throughout the entire semester. Through the medium of a conference, outside 

community members became exposed to the various facets of youth and adult partnerships. By implanting the conference 

we hoped to foster ideas of effective Y/A that could be further util ized by other community groups. Hopefully, this 

conference served as the stepping stone for even more successful future conferences.  

LESSONS LEARNED 

STAGE 4: DEEPEN, SUSTAIN 

ELEMENT C: DEVELOP OF THE INDIV IDUAL: TAP INTO THE POWER OF GIVING YOUR BEST GIFTS.  

Sustenance was an issue that we focused on a great deal during our youth and adult partnership; we worried 

about whether or not our conference could be reproducible and be held in the years to come. After the success of our 

conference with S3, this indeed seems to be a reality. However, by simply attending weekly meetings in the Pritchard 

Park/Trinity Court, we learned that there existed many more problems that could be addressed in the community. 

One of these was the level of safety, as police cars were seen one day for a simple domestic disturbance. For both the 

youth and adults in this community, this may instill a sense of insecurity. We learned that youth and adult 

partnerships are legitimate and can be sustained throughout generations in the community to come.  
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